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1 Role of the Chairman 

(a) The Chairman is responsible for the leadership of the Board, ensuring it is effective, 

setting the agenda of the Board, conducting the Board meetings, ensuring then approving 

that an accurate record of the minutes of board meetings is held by the Company and 

conducting the shareholder meetings. 

 

(b) Where practical, the Chairman should be a non-executive Director. If a Chairman ceases 

to be an independent Director then the Board will consider appointing a lead independent 

Director. 

 

(c) Where practical, the Chief Executive Officer/Managing Director should not be the 

Chairman of the Company during his term as Chief Executive Officer/Managing Director or 

in the future. 

(d) The Chairman must be able to commit the time to discharge the role effectively. 

 

(e) The Chairman should facilitate the effective contribution of all Directors and promote 

constructive and respectful relations between Board members and management. 

 

(f) In the event that the Chairman is absent from a meeting of the Board then the Board 

shall appoint a Chairman for that meeting in an Acting capacity 
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